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How Coaching Moves the Needle

Sharpen 
Performance

Cut through the 
noise. Focus 

on what drives 
results.

Lead Stronger 
Teams

Coached leaders 
communicate 
better, make 

faster decisions,  
and build 

trust faster.

Upgrade 
Leadership Skills

Emotional 
intelligence. 

Strategic thinking. 
Influence. 

Coaching builds 
what books can’t.

Fuel Personal 
Growth

Greater self-
awareness. 
Resilience. 
Confidence 

under pressure.

Achieve What 
Matters

Set high-impact 
goals and build 
real habits to 

hit them.

Who Benefits from Executive Coaching?

Rising leaders with 
untapped potential

Experienced leaders 
stuck in a rut

High-performers 
navigating change

Anyone serious about 
leveling up fast

The ROI of Coaching Is Real
788% Return on Investment (ROI): Demonstrates its financial impact.

788%
80%
of participants 
improved self-

confidence.

Positive outcomes backed by research:

73%
enhanced 

relationships.

72%
improved 

communication 
skills.

71%
developed 

interpersonal 
skills.

70%
improvement in 

individual 
performance.

50%
stronger team 
performance 

under coached 
leaders.

ROI Data Source: Five Benefits Of Executive Coaching That Might Surprise You

Why Coaching Matters Now

Invest in Your Leaders. Explore how coaching can move the needle for your team. HORNE.COM

In 2025 and beyond, the demands on leaders are growing—faster decisions, leaner teams, and higher 
stakes. Coaching isn’t a luxury. It’s how high performers stay sharp, and companies stay competitive.

Why Top Leaders 
Invest in Coaching
In a high-stakes, high-speed business world, even the best leaders hit blind spots. Coaching helps 
them find clarity, lead with impact, and unlock what’s next for themselves and their teams.

https://www.forbes.com/councils/forbescoachescouncil/2023/03/24/five-benefits-of-executive-coaching-that-might-surprise-you/
https://horne.com/capabilities/people-solutions/

